For Congressional District Legislative Representative(s):

Ladies and Gentlemen, the attached Fiscal Commission Action Plan is NARFE President Beaudoin's
mandate for you to act. No longer can you stand by as the risk to retiree benefits being taken away or
drastically reduced continues to manifest itself. President Beaudion's plan calls for IMMEDIATE ACTION.
You, as the Legislative Representative, must immediately implement the plan. As you implement the
plan in your Congressional District, feel free to call on me for any assistance you deem necessary. Once
you have implemented the plan, you are to provide me weekly updates detailing your actions and
results.

Without your feedback we will not know how well the plan is working. Also, | need to know what
aspects of the plan work positively and which do not produce anticipated results. Telephone trees,
calling committees, emails, personal contacts and local newspaper articles are only a few of the
resources at your disposal to get the message out. As President Beaudion said, you must inform the
entire spectrum of Active Federal Employees (AFEs) and retirees, as all will be affected by the Fiscal
Commission. As you work the various points of the plan, keep in mind, this is also an opportunity to
recruit NARFE new members.

FOR DISTRICT VICE PRESIDENTS:

Gentlemen, | cannot stress enough the importance of your role in the call to action. "Desperate times
call for desperate measures." | solicit your involvement and support to ensure the plan is implemented
and that your Legislative Representatives are dedicated, motivated and fully engaged in this critical
initiative. | stand ready to assist in any way possible to help the Legislative Representative execute the
plan. Equally important to execution is monitoring, following up and reporting outcomes. | urge you to
make sure that results are reported to me . | will consolidate the results and report to our Federation
President. | also encourage you to share this with all the chapters in your district. Everyone needs to be
involved!

Thank you for your anticipated cooperation and support.

Larry R. Harper
Legislative Director
GANARFE

(478) 951-3437 (c)

(478) 892-3123 (h)






